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AUDIT AND ASSURANCE COMMITTEE

Meeting date: 20th March 2017  

From: Corporate Director – Resources and 
Transformation  

2016/17 QUARTER 3 CORPORATE RISK REGISTER 

1.0 EXECUTIVE SUMMARY 

1.1 The purpose of this report is to provide members with a progress 
update on the 2016-17 corporate risk register for the third quarter to 
31st December 2016 and to present an overview of both risks and 
opportunities for each of the Council priorities.

1.2 Supplementary information is contained in the following appendices to 
the report:

 Appendix 1 provides a summary risk profile for the updated corporate 
risks at end December 2016, including risk ratings (likelihood and 
impact). 

 Appendix 2 provides a more detailed register of risks including target 
risk ratings for 2016/17, and mitigating actions designed to manage or 
tolerate risk. 

 Appendix 3 provides an updated profile of risk trends over time.

 Appendix 4 provides a summary overview of both risks and 
opportunities for each of the Council priorities.

  Appendix 5 contains an updated Risk Management Improvement Plan.

1.3 All of the corporate risks and opportunities have been reviewed and 
approved by the Corporate Governance Group, Corporate Management 
Team, Directorate Management Teams and individual risk owners.

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS

2.1 The Council Plan 2016-2019 sets the context for Service Plans and Area 
Plans, each ensuring the delivery of the council’s five priorities. All risks 
included in the Corporate Risk Register have been identified in the context of 
the 2016-2019 Council Plan.

i. To safeguard children and support families and schools so that all 
children in Cumbria can grow up in a safe environment, and can fulfil 
their potential;
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ii. To support older, disabled and vulnerable people to live independent 
and healthy lives

iii. To enable communities to help shape their local services, promote 
health and wellbeing and support those in poverty

iv. To provide a safe and well managed highways network, secure 
infrastructure improvements and support local economic growth.

v. To be a modern and efficient council.

Each of the council’s service plans set out how services will contribute to the 
delivery of Council priorities, together with other statutory responsibilities. 
These plans also include identified risks that require to be managed to 
ensure the delivery of service and council priorities and have the potential to 
escalate to the Corporate Risk Register.

2.2 In order to effectively deliver these priorities, the Council is required to have 
good systems of corporate governance and internal control in place, 
including robust risk, performance, financial, and other operational 
management processes and procedures. 

2.3 Continuous review of all Strategic level risks is an integral part of the routine 
implementation of the Council’s Risk Management Policy. 

3.0 RECOMMENDATION

3.1 Members are asked to note the content of the report, and agree that it 
provides sufficient assurance that the current Risk Management 
arrangements are both robust and effective.

3.2 Members are asked to identify other areas of risk for further detailed 
examination at future Audit & Assurance Committee meetings.  

ADVICE OF CHIEF EXECUTIVE   

4.0 BACKGROUND – GENERAL RISK MANAGEMENT 
ARRANGEMENTS 

4.1 Notable Risk Management Activity in the last Quarter.

4.1.1 Risk Management Training 
A general risk management e-learning package for Managers is under 
development and a further package for elected members will follow in the 
next Quarter.

4.1.2 Partnership Framework

Work is ongoing to develop a Partnership Governance Framework that will 
include best practise for the self-assessment of Partnership Governance, 
including Risk Management arrangements of strategically significant 
partnerships that the Council has a stake in.
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5.0 Current Corporate Risk Register Quarter 3 2016-17
5.1 Summary of the Corporate Risk Register (Appendices 1 and 2) - 

Current Position

5.2 There are currently 16 risks on the Quarter 3 corporate risk register; 11 high 
and 5 medium risks:

High scoring risks:

1. P12 - A higher number of children looked after than in comparator
          Authorities

2. C17 - Reshaping the Council 
3. C22 - Failure to meet regulatory standards of the Care Quality   

Commission (CQC)
4. P1   - Failure to meet care needs and deliver continuity of care
5. C12 - Failure to deliver Directions Notice 
6. C1 -  Non delivery of Medium Term Financial Plan savings
7. C3   - Serious failure in Children’s Services safeguarding procedures
8. P3   - Poor performance of the Waste Management contract
9. C18 - Health & Social Care Integration 
10.C24 - Transforming Care
11.C13 - Inadequate Information Governance

Medium scoring risks:

12.C6   - Industrial & employee relations problems 
13.C23 - Commissioning Strategy for Adult Social Care 
14.C7  - Serious failure in protecting adults with care and support needs 

from the experience or risk of abuse and neglect
15.C19 - Standards in secondary schools 
16.C21 - The radicalisation of young people

5.3 Summary of Key Risk Changes compared with the previous quarter 
2016/17.

5.3.1 New Risks - No new risks have been identified during Quarter 3.  

5.3.2 Rescored Risks - No risk scores have changed during Quarter 3. 

5.3.3 Closed Risks – Risk C20 Litigation is recommended for closure. The risk 
was realised in November 2016 following litigation and trial.
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5.4 Emerging Risks, Opportunities & Horizon Scanning  

5.4.1 Previous emerging risks 

Council Plan Priority Risk/Commentary

All Council Priorities. Inability of one or more Local Authorities in Cumbria to deliver 
statutory services due to budgetary constraints. This will 
continue to be monitored.  

All Council Plan Priorities Decision to leave the European Union
Once there is clarity on the scope and implications of the vote 
to leave the EU, risks and opportunities will be further 
assessed and defined.

All Council Plan Priorities Business Rate Retention Scheme
As part the government’s reform of local government finance, 
it is expected that by 2020 councils will be part funded 
through a 100% business rate retention scheme, increasing 
from the current 50% business rate retention scheme. 

There is a risk that the planned shift to 100% business rate 
retention will introduce additional budgetary risk caused by 
significant volatility year on year in respect of business rate 
income. The Council may achieve increased income from 
business rates but may also be impacted by larger losses. 
This could result in an increased risk of funding not matching 
expenditure and putting additional pressure on the rest of the 
Councils budget.

The Council will continue to monitor the potential impact of 
the change on the existing Medium Term Financial Strategy.

5.4.2 New Emerging Risks 
The following emerging risk has been identified during Quarter 3.

Council Plan Priority Risk/Commentary

To safeguard children and 
support families and 
schools so that all 
children in Cumbria can 
grow up in a safe 
environment, and can 
fulfil their potential

School Funding Formula
The introduction of a new national funding formula for schools 
will impact on small schools in particular, and there is 
potential for impact on the Council from a school transport 
point of view should small schools close. 

5.5 Summary of risk trends (Appendix 3)

5.5.1 Appendix 3 provides a profile of risk ratings from 2013/14 through to Quarter 
3 2016/17. Over this extended period new risks have been identified, risks 
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have changed in score or have been closed down. For those risks that have 
retained a consistent definition over the period it is clear that the majority of 
risk ratings have either remained stable or have increased. It should be 
noted however that maintaining a steady risk rating over time is not 
necessarily an indicator of weak risk management and on the contrary it may 
be an indication that risks are being tolerated.

5.5.2 In summary, there are 14 risks that have remained on the register for the last 
12 month period. 

5.5.3 Comparing the current Quarter 3 2016/17 risk scores to the previous Quarter 
3 2015/16 risk scores: 

 13 of these risks remain at the same score as the previous year’s Q3 
period

 1 risk has increased in score - C19: Standards in secondary schools 
(excluding academies)

5.5.4 There are 12 corporate risks that have remained on the register over the last 
24 months.

5.5.5 Comparing the current Quarter 3 2016/17 risk scores to Quarter 3 2014/15 
risks scores:

 9 of these risks remain at the same risk score as Q3 from 2 years
ago

 2 risks have reduced in score – C1: Non delivery of Medium Term 
Financial Plan savings, and C19: Standards in secondary schools 
(excluding academies).

 1 risk has increased in score - C18: Health & Social Care Integration.

5.6 Summary of Risks & Opportunities (Appendix 4)

5.6.1 A summary of all corporate risks and opportunities for each of the five 
Council priorities is listed in Appendix 4. 

5.7 Risk Management Improvement Plan 2016-17 (Appendix 5)

5.7.1 Appendix 5 contains a summary of the Council’s planned risk management 
improvement activities for 2016/17 and these were informed by the latest 
CIPFA self-assessment referred to in the previous Quarter 2 report in 
December 2016.

6.0 OPTIONS

6.1 There are 3 options for Members to consider:

6.1.1 Option 1 - Members agree that the content of the report and the appendices 
provides sufficient assurance that the current Risk Management 
arrangements are both robust and effective.
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6.1.2 Option 2 - Members agree that the content of the report and the appendices 
does not provide sufficient assurance that the current Risk Management 
arrangements are both robust and effective.

6.1.3 Option 3 - Members identify any additional new or emerging risks or 
opportunities. 

7.0 CONCLUSION

7.1 All Corporate Risks have been reviewed and approved by officers for 
Quarter 3 2016-17. The current register contains 16 high or medium rated 
risks and work continues to either contain or manage those risks within the 
target rating for 2016/17. Risk C20 Litigation is recommended for closure 
having been realised in November 2017.

7.2 The Risk Management Improvement Plan continues to be delivered in line 
with the results of the 2016/17 CIPFA self-assessment questionnaire and 
targeted areas of corporate governance. 

7.3 Officers continue to monitor emerging risks previously considered by the 
Committee with a view to inclusion on the register as and when they become 
relevant.

Dawn Roberts, Corporate Director Resources and Transformation   

24th February 2017. 

Appendices
Appendix 1 Corporate Risk Profile Q3 2016-17
Appendix 2 Corporate Risk Register Q3 2016-17
Appendix 3 Corporate Risk Trends Q3 2016-17
Appendix 4  Summary of corporate risks & opportunities by Council Priority Q3 

2016-17
Appendix 5 Risk Management Improvement Plan Q3 2016-17

Electoral Division(s): *
*  Please remove whichever option is not applicable

Executive Decision No*

Key Decision * No

If a Key Decision, is the proposal published in the current Forward Plan? N/A

Is the decision exempt from call-in on grounds of urgency? No*

N/A*If exempt from call-in, has the agreement of the Chair of the relevant 
Overview and Scrutiny Committee been sought or obtained?

No*Has this matter been considered by Overview and Scrutiny?
If so, give details below.

N/A*Has an environmental or sustainability impact assessment been 
undertaken?
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No*Has an equality impact assessment been undertaken?

N.B. If an executive decision is made, then a decision cannot be implemented until the 
expiry of the eighth working day after the date of the meeting – unless the decision is 
urgent and exempt from call-in and the Corporate Director has obtained the 
necessary approvals.

PREVIOUS RELEVANT COUNCIL OR EXECUTIVE DECISIONS
[including Local Committees]
No previous relevant decisions.

CONSIDERATION BY OVERVIEW AND SCRUTINY
Not considered by Overview and Scrutiny.

BACKGROUND PAPERS
No background papers

RESPONSIBLE CABINET MEMBER
Cllr Stewart Young – Leader of the Council.

REPORT AUTHOR
Contact: Duncan McQueen: Senior Manager–Performance and Risk 
duncan.mcqueen@cumbria.gov.uk
Democratic Services:  Jackie Currie – jackie.currie@cumbria.gov.uk 
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